
 Dubai SHD Learning Academy Curriculum  
 

Day and Time-Duration Topic Presenter 
Day 1 

Joint Commission International 
Ashraf Ismail, MD 

Managing Director JCI 
Dubai, UAE 

MODERATOR & FACILITATOR 
 

SUNDAY 24 MARCH 2013 
1000          Introduction of Program and  

JCI Safe Health Design focus 
 

Joint Commission International 
Ashraf Ismail, MD 
Managing Director JCI 
Dubai, UAE 
 

1030 - 1130         Strategic Business Alignment Pricewaterhouse Coopers 
 

1130 - 1230 Middle East: Case Study Example 
  

Riyadh National Hospital 

1230 - 1330 LUNCH 
 
 

1330 - 1400  Overview of Design Phases  
post business need assessment 

Kerrie Cardon, RN, AIA 
HermanMiller Healthcare 
 

1400 - 1500 Developing Guiding Principles Kathy Reno, PhD, MBA, RN,EDAC 
JCI Consultant 
 

1500 - 1515 BREAK 
 
 

1515 – 1630 
 

Evidence Based Design and JCI 
Safety Challenges 
 

Kathy Reno, PhD, MBA, RN,EDAC 
JCI Consultant 
 
TBD 
JCI Consultant 
 

1630 - 1700 Develop Guiding Principles and 
Elements from Evidence Based 
Design 
JCI discussion  
 

Kathy Reno, PhD, MBA, RN,EDAC 
JCI Consultant 
 
TBD 
JCI Consultant 
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Day 2 
Joint Commission International 

Ashraf Ismail, MD 
Managing Director JCI 

Dubai, UAE 
MODERATOR & FACILITATOR 

 
MONDAY 25 MARCH 2013 

0900 - 1000 Choosing an Architect and 
Contractor 
 

TBD 

1000 - 1130  
 

Concept-Schematic  Phase  
 

Kerrie Cardon, RN, AIA 
HermanMiller Healthcare 
 

1130 - 1230 Process Revision 
 

Susan Whitehurst, MSN, RN 
Master Black Belt (MBB)  
JCI Consultant 

1230 - 1330 WORKING LUNCH 
 
 

1330 - 1430  Design Development 
 

Kerrie Cardon, RN, AIA 
HermanMiller Healthcare 
 

1430 - 1500 Case Study  
Healthcare City  
 

Hamad Surgery Center 

1500 - 1530 BREAK 
 

1530 - 1700 JCI Standards and Design 
 

Kathy Reno, PhD, MBA, RN,EDAC 
JCI Consultant  
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Day 3 
Joint Commission International 

Ashraf Ismail, MD 
Managing Director JCI 

Dubai, UAE 
MODERATOR & FACILITATOR 

 
TUESDAY 26 MARCH 2013 

0900 - 1015  
Breakout 1 
(engineers, contractors, 
architects) 
 

Construction Phase and Project 
Risk Assessment-PEC 

TBD 
Physical Environment Consultant 
JCI 

0900 - 1015  
Breakout 2 
(clinicians, non construction 
team members) 
 

In-depth Design work with  
Room Data Sheets 

Kerrie Cardon, RN, AIA 
HermanMiller Healthcare 
 

1015 - 1030  BREAK 
 

1030 - 1230 Adaptable Environments 
- demonstration exercise 
 

HermanMiller Healthcare 

1230 - 1330 LUNCH 
 

1330 - 1700 
 Breakouts  

Pre-Occupancy Readiness  
 
Infection PC Risk assessment  
Disaster Risk Assessment Tools 
Emergency Plans 
Utility Commissioning 
 

Faculty Assignments TBD 
 

  



 Dubai SHD Learning Academy Curriculum  
 

Day 4 
Joint Commission International 

Ashraf Ismail, MD 
Managing Director JCI 

Dubai, UAE 
MODERATOR & FACILITATOR 

 
WEDNESDAY 27 MARCH 2013 

0900 - 1000  Staff preparation for  occupancy 
 

Kathy Reno, PhD, MBA, RN,EDAC 
JCI Consultant 
 
TBD 
JCI Consultant 
 

1000 - 1230 Change Management Susan Whitehurst, MSN, RN 
Master Black Belt (MBB)  
JCI Consultant 
 

1230 - 1330 LUNCH 
 

1330 - 1430 Post Occupancy Evaluation  
FPP completion 

Kathy Reno, PhD, MBA, RN,EDAC 
JCI Consultant 
 
TBD 
JCI Consultant 

Open Forum Questions 
 
 

 Team 

 


